Business Profile 3R Consult
[image: image3.png]CO%ISULT





1 History

The founder and managing director developed the business model for 3R Consult…

…after having worked in the Financial Services Sector for a number of years and gained insight into the Entrepreneurial Sector in South Africa during her MBA at UCT. 
2 The founder and managing director
Antje Hargarter has more than 10 years experience in the financial services sector in Europe…

…More specifically, she worked in the asset management field in a number of different roles. Antje holds an Honours in Business Administration and is a Certified European Financial Analyst. She speaks German, English, French and Spanish.

During her MBA at UCT,
… she focused on Social Entrepreneurship and Emerging Enterprises Consulting. Her thesis consisted of a case study on a diversity/leadership programme within a SA financial corporation.

3 Vision and Mission Statement

Vision 2011

· 3R will become a recognised South African case for being a profitable and professional company and at the same time taking responsibility for social realities in the country. 3Rs employees will be known for delivering excellent service quality, because they invest in their skills development, lead a balanced life and are passionate about everything that they do.

Mission Statement

· 3R will develop and maintain client relationships that are mutual gains-driven by delivering superior quality research & documentation and a structured, yet creative set of individual solutions to its customer target base. Furthermore, 3R commits itself to take responsibility for the South African reality on different levels in a professional and efficient way. In order to achieve this, 3R will recruit passionate people and once on board, offer these employees opportunities for skills development.
4 The Business Model
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3R subscribes to the idea that…

… most organisations pursue a natural development curve as they grow. The concept of Research, Rethink, Realise is adapted to the consulting context, as can be seen in the graph above.
A small company – when it starts its operations –…
…will first focus on people skills. As the business grows, issues that require numbers and detail-orientated skills take a more prominent role. Having gone through those two areas of development, the business is then equipped to focus on strategic issues.
More importantly, companies – especially when they become larger –…

…need to go back and refocus on the people skills on a frequent basis.
5 Services Offered
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The graph above shows that 3R offers services to different players in SA business…

…namely, the Financial Services Sector and to the Entrepreneurial Sector. This approach places 3R in the heart of one of the South African business phenomena.
The consulting services offered revolve around the three themes…
…People-Orientation, Numbers- and Detail Orientation and Strategic Orientation with a different focus depending on the sector.
The following table gives a more detailed overview of the services…

	PEOPLE ORIENTATION
	NUMBERS + DETAILS ORIENTATION
	STRATEGIC ORIENTATION

	FINANCIAL SERVICES SECTOR

	( Workshops:

Inspirational Leadership and Diversity
( Skills Development:

Investment Management
	( International Capital Markets Research
( Investment Reporting and other Communication Functions
	( International Distribution Strategies for Local Investment Products

( Investment Process Matters

	ENTREPRENEURIAL SECTOR

	( Mentoring

( Skills Development:

Management and Finance
	( Due Diligence/Feasibility Studies
( Business Plans
	( Business Improvement Plans



6 Success Factors
3R is destined to succeed through…
· following a common principle (Research, Rethink, Realise) in every consulting process, and at the same time offering structured, yet creative and tailor-made solutions.

· an innovative and creative business model that embraces South African Reality.
· the founder’s set of skills and experience as well as her European contacts. 
· offering a new perspective to South African business
7 Corporate Identity

3R stands for planting the right seeds…

…for a partnership based on mutual interests, growing it into stronger ties and developing deep roots so that it can finally bear fruits.
3R’s logo incorporates…

this image by using the seeds and the fruits of the camel thorn tree.

3R Consult –like the camel thorn tree – will:
· adapt to extreme “climate changes”
· provide “shade”
· protect itself through “thorns” – if necessary
· develop density and build up robustness as it grows
· produce natural solutions
· help through survival, and last but not least
· bear fruits, each one with a similar, yet individual form and shape.

8 Corporate Social Investment
Mary Ann Evans alias George Eliot, an English novelist (1819-1880)…

…believed that “The strongest principle of growth lies in human choice.” George Eliot (1874). Eliot was a humanist and sought a view of life that would result in a meaningful and ethical direction within a materialistic society. Translated into the business context, 3R believes in the power of human choices in order to achieve growth.
The company is committed to corporate social responsibility in the following ways:
· Its business model: Many South African Entrepreneurs have an immense demand for professional consulting services, but in a lot of cases, cannot afford to pay for them. 3R plans to bridge this gap by establishing a network nationally and internationally.
· A mentoring program: 3R Consult is involved in the TSiBA mentoring program, where students from previously disadvantaged communities study towards a Bachelor of Business Administration degree.
9 BEE

3R plans to become BEE compliant…

…within its first financial year. The company is involved in the BEE work of IMCSA and plans to use the draft Industry Empowerment Charter for the Management Consulting Industry (http://www.imcsa.org.za/papers/IMC%20Charter%20v3.doc) as a guideline. 
3R would like to address the following areas…

Initially, the company plans to look at the following BEE components: skills development, preferential procurement, enterprise development and other. In the second year of operations, the company will look into the possibility of employing previously disadvantages individuals.
10 Contact Details
Postal Address

Post Box 50432

Waterfront, 8002
Phone and Fax

Phone: 082 074 4 250

Fax: 086 503 1753
E-mail

info@3rconsult.co.za
Managing Director: Antje Hargarter
antje@3rconsult.co.za
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